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6LHUUD�$WODQWLF�DQG�(QWUHRQ�%XLOG�)LUVW�(QWHUSULVH�%XVLQHVV�0RGHOLQJ
6ROXWLRQ

L��)UDPHZRUNV��3URPRWH�8QLILHG�%XVLQHVV�0RGHO�$FURVV�(QWHUSULVH

6HSWHPEHU���������²)5(0217��&$²6LHUUD�$WODQWLF��WKH�L��)UDPHZRUNV��FRPSDQ\��DQG

(QWUHRQ�� WKH� OHDGLQJ� SURYLGHU� RI� (QWHUSULVH� %XVLQHVV�0RGHO� �(%0��0DQDJHPHQW� VROXWLRQV�

WRGD\�DQQRXQFHG�WKHLU�SDUWQHUVKLS�WR� LQWHJUDWH�6LHUUD�$WODQWLF¶V� L��)UDPHZRUNV��ZLWK�(%0

WR� OHYHUDJH� FRPSOH[� EXVLQHVV� PRGHOV� DQG� DVVRFLDWHG� UXOHV� VWRUHG� LQ� H�%XVLQHVV� DQG

HQWHUSULVH�DSSOLFDWLRQV���%\�LQWHJUDWLQJ�L��)UDPHZRUNV��ZLWK�(%0��FRPSDQLHV�FDQ�H[FKDQJH

HQWHUSULVH� LQIRUPDWLRQ� VHDPOHVVO\� DFURVV� QHWZRUNHG� DSSOLFDWLRQV� ZLWKRXW� UH�LQYHQWLQJ

EXVLQHVV� PRGHOV�� � $V� D� UHVXOW�� WKH� (%0� VROXWLRQ� VSHHGV� GHSOR\PHQW� RI� DSSOLFDWLRQV� E\

OHYHUDJLQJ� UHDGLO\� DYDLODEOH� HQWHUSULVH� GHILQLWLRQV� DQG� DGDSW� WR� WKH� FRQWLQXRXVO\� FKDQJLQJ

EXVLQHVV�ODQGVFDSH�

&RPSDQLHV�LPSOHPHQWLQJ�H�%XVLQHVV�VROXWLRQV�QHHG�WR�HQVXUH�WKDW�WKH�HQWHUSULVH�EXVLQHVV

PRGHO� LV� FRQVLVWHQW� DQG� ORJLFDOO\� LGHQWLFDO� DFURVV� DOO� VRIWZDUH� DSSOLFDWLRQV� WR� SURFHVV

EXVLQHVV�WUDQVDFWLRQV�DFFXUDWHO\�DQG�HIILFLHQWO\���3UHYLRXVO\��GHILQLQJ�EXVLQHVV�PRGHOV�ZLWKLQ

VRIWZDUH�DSSOLFDWLRQV�KDV�EHHQ�DQ�DUGXRXV�DQG� UHGXQGDQW� WDVN�� WDNLQJ� VHYHUDO�PRQWKV� WR

EXLOG� DQG� H[HFXWH�� � 1RZ�� WKH� LQWHJUDWHG� (%0� VROXWLRQ� GHOLYHUV� D� XQLILHG� YLHZ� RI� WKH

RUJDQL]DWLRQ��IURP�RQH�EXVLQHVV�GHILQLWLRQ��WKDW�GUDPDWLFDOO\�DFFHOHUDWHV�SURMHFW�GHOLYHU\�

)UDPHZRUNV�6LPSOLI\�%XVLQHVV�0RGHO�&RPPXQLFDWLRQ

6LHUUD� $WODQWLF¶V� L��)UDPHZRUNV�� XWLOL]H� (QWUHRQ¶V� (%0�� DOORZLQJ� FRPSDQLHV� WR� PDQDJH�

WUDFN�� DQG� FRPPXQLFDWH� FKDQJHV� WR� WKH� EXVLQHVV� PRGHO� DFURVV� WKH� H[WHQGHG� HQWHUSULVH�

IURP�IURQW�RIILFH�H&50�DSSOLFDWLRQV�WR�EDFN�RIILFH�RSHUDWLRQDO�DSSOLFDWLRQV���³6LHUUD�$WODQWLF

RIIHUV�SUH�EXLOW�EXVLQHVV�DUFKLWHFWXUHV�DQG�FRQQHFWLRQ�PRGHOV�QHFHVVDU\�WR�ODXQFK�RXU�(%0

VROXWLRQ�´�VDLG�-DPHV�0��&URZOH\��YLFH�SUHVLGHQW��%XVLQHVV�'HYHORSPHQW��(QWUHRQ�� � ³6LHUUD

$WODQWLF¶V� L��)UDPHZRUNV��HQDEOH�RXU�(%0�VROXWLRQ��6WDU%($0���WR�TXLFNO\�FRQQHFW�WR�WKH

FRPSOH[�PRVDLF�RI�HQWHUSULVH�VRIWZDUH�DSSOLFDWLRQV�´
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(QWUHRQ¶V� (%0� VROXWLRQ� SURYLGHV� D� VLQJOH� UHSRVLWRU\� RI� HQWHUSULVH� PRGHOV� WKDW� VSHHG

LQWHJUDWLRQ�ZLWK�RWKHU�VRIWZDUH�DSSOLFDWLRQV���³2XU�SDUWQHUVKLS�ZLWK�(QWUHRQ�H[WHQGV�RXU�L��

)UDPHZRUNV�� WR� SURYLGH� IDVWHU� FROODERUDWLRQ� IRU� WKH� *OREDO� ����� DQG� QHZ�HFRQRP\

OHDGHUV�´�VDLG�*RNXOD�0LVKUD��GLUHFWRU��H&50�6ROXWLRQV��6LHUUD�$WODQWLF���³7KH�(%0�VROXWLRQ

KHOSV� FXVWRPHUV� LPSOHPHQW� HQWHUSULVH� EXVLQHVV� PRGHOV� RQFH�� DQG� VSHHGV� LQWHJUDWLRQ� RI

VRIWZDUH�DSSOLFDWLRQV�DURXQG�WKHVH�PRGHOV�´

$ERXW�6LHUUD�$WODQWLF

6LHUUD�$WODQWLF�DFFHOHUDWHV�WKH�GHSOR\PHQW�RI�FROODERUDWLYH�FRPPHUFH�QHWZRUNV�WKURXJK�L��

)UDPHZRUNV��� 7KURXJK� WUXVWHG� HQJLQHHULQJ� SDUWQHUVKLSV� ZLWK� FDWHJRU\�OHDGHUV� VXFK� DV

2UDFOH��$JLOH��6LHEHO��9LWULD�DQG�1XDQFH��6LHUUD�$WODQWLF�GHVLJQV�DQG�GHYHORSV�EUHDNWKURXJK

L��)UDPHZRUNV�� WKDW� SRZHU� LQWHJUDWHG� H�%XVLQHVV� SURFHVVHV� WKURXJK� WKH� H[WHQGHG

HQWHUSULVH���)RXQGHG�LQ�������6LHUUD�$WODQWLF�LV�KHDGTXDUWHUHG�LQ�6LOLFRQ�9DOOH\�ZLWK�RIILFHV

LQ�'DOODV��&KLFDJR��1HZ�<RUN�� /RQGRQ� DQG�6LQJDSRUH�� �6LHUUD�$WODQWLF� OHYHUDJHV� LWV� ,QGLD�

EDVHG�*OREDO�'HYHORSPHQW�&HQWHU��6LHUUD�2SWLPD���&XVWRPHUV�LQFOXGH�WKH�)RUWXQH������DQG

HPHUJLQJ� QHZ�HFRQRP\� OHDGHUV�� VSDQQLQJ� KLJK� WHFKQRORJ\�� FRPPXQLFDWLRQV�� SURFHVV� DQG

ILQDQFLDO�VHUYLFHV�LQGXVWULHV��)RU�PRUH�LQIRUPDWLRQ��SOHDVH�YLVLW�ZZZ�6LHUUD$WODQWLF�FRP�

$ERXW�(QWUHRQ

(QWUHRQ¶V�PLVVLRQ� LV� WR� KHOS� LWV� FXVWRPHUV� GHYHORS� DQG� GHSOR\� (QWHUSULVH� %XVLQHVV�0RGHO

0DQDJHPHQW�VRIWZDUH�VROXWLRQV�WR�EHWWHU�XQGHUVWDQG��DQDO\]H�DQG�PDQDJH�WKH�HQWHUSULVH�

(QWUHRQ�LV�WKH�LQQRYDWRU�RI�(QWHUSULVH�%XVLQHVV�0RGHO�0DQDJHPHQW�WHFKQRORJ\�DQG�WKH�ILUVW

VRIWZDUH� YHQGRU� WR� GHOLYHU� DQ� (QWHUSULVH� %XVLQHVV� 0RGHOLQJ� )DFLOLW\� ZLWK� WKH� DELOLW\� WR

IRUPDOO\�FDSWXUH�DQG�YLVXDOL]H��PDQDJH��EURNHU��H[FKDQJH��DQG�FRPPXQLFDWH� WKH�FRPSOH[

HQWHUSULVH� EXVLQHVV� PRGHOV� RI� WRGD\�� � 7KH� (QWHUSULVH� %XVLQHVV� 0RGHO� GULYHV� DQG

V\QFKURQL]HV� WKH� EXVLQHVV� FRQILJXUDWLRQ� RI� HYHU\� HQWHUSULVH� DSSOLFDWLRQ�� � (QWUHRQ¶V� SDWHQW

SHQGLQJ�WHFKQRORJ\��GHOLYHUHG�WKURXJK�WKH�6WDU%($0��(%0�VRIWZDUH��HQDEOHV�PDQDJHPHQW

WR� XQGHUVWDQG� WKH� HQG�WR�HQG� SURILWDELOLW\� RI� LWV� EXVLQHVV� PRGHO� RYHU� WLPH�� � 6WDU%($0

GHOLYHUV�WUXH�³WRXFK�SRLQW´�YLVXDOL]DWLRQ�RI�DOO�%�%�SDUWQHU�LQWHUDFWLRQV�

6WDU%($0� VXSSRUWV� DQG� HQKDQFHV� WKHVH� HQWHUSULVH� VROXWLRQV�� � H�&RPPHUFH� %�%� �3DUWQHU

5HODWLRQVKLS�0DQDJHPHQW���H�&RPPHUFH�%�&��&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW���DQG�H�

%XVLQHVV�,QWHOOLJHQFH�
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3ULYDWHO\�KHOG�DQG�ORFDWHG�LQ�WZLQ�FLWLHV�RI�0LQQHDSROLV�DQG�6DLQW�3DXO��0LQQHVRWD��(QWUHRQ�LV

WKH� DFNQRZOHGJHG� OHDGHU� LQ� (QWHUSULVH� %XVLQHVV� 0RGHO� 0DQDJHPHQW� VRIWZDUH� VROXWLRQV�

&XVWRPHUV� LQFOXGH�)RUWXQH�����FRPSDQLHV�VSDQQLQJ�KLJK� WHFKQRORJ\�� WHOHFRPPXQLFDWLRQV�

DQG� PDQXIDFWXULQJ� LQGXVWULHV�� � 0RUH� LQIRUPDWLRQ� UHODWHG� WR� (QWUHRQ� DQG� LWV� 6WDU%($0

VRIWZDUH�SURGXFW�FDQ�EH�IRXQG�DW�ZZZ�HQWUHRQ�FRP�
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