E t e_Customer Relationship
S arBEAM Management (eCRM) Solution
Fortune 500 Telecommunications Solutions
Company

e Presents Company’'s complex customer environment in an
easy to understand visual manner, aligned by market,
product, legal entity, and other key business perspectives

« Enables clear, comprehensive and quick understanding of
Company's customers, allowing executive management to
quickly understand the customer’s contribution to Company’s
bottom line

» Facilitates tight bonding with customers, by understanding
how customers view Company’s business model

* Improves quality of customer analyses by ensuring data
warehouse information is rolled up correctly, according to the
user’s selected business perspective

* Gives business users the power to manage their complex
customer definitions and business management rules

* Provides a direct return to the business by being able to
deliver, in a timely manner, current customer perspectives
for executive decision making

StarBEAM™ Enterprise Business Modeling (EBM)
for e_Customer Relationship Management

Entreon’s StarBEAM™ EBM solution provides the following
capabilities:

» Business Model Capture and Visualization
» Business Model Change Management

* Business Model Brokering

* Business Model Communication

EBM solutions provide value to business and IT executives,
helping them to clearly understand, change, and communicate
their business model to employees, customers, partners, and
their internal application infrastructure.
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